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Welcome to Speed Ventures 

We’re glad you’ve chosen to join us at the track. Our goal is to provide a safe, fun, and educational environment for you 
to enjoy the racetrack. This document includes important information that will help you get the most out of your track 
day and keep you and others as safe as possible. Please spend as much time as you need reading it through - it is 
important that you read everything carefully and contact us if you have any questions or need any clarification. 

To ensure the safety of all our participants, Speed Ventures requires that ALL first-time drivers (those who have never 
driven a car on a road course as part of a formal performance driving or race school program) complete the 1-day 
beginner portion of our On Track Performance Driving School. After completing our 1-day program, drivers may reserve 
additional private instruction at future events or drive on their own without instruction. 

Speed Ventures has programs available for drivers at any point in their development. We offer coaching for beginner, 
intermediate, and advanced drivers through our network of Expert, Semi-Professional, and Professional Drivers. 

No matter what level driver you are, we encourage you to strive for a few modest goals for the day: Respect other 
drivers, see and respond to all flags on course, stay within your abilities, learn something new, and have a great time! 

Schedule  

An official schedule is emailed to all drivers prior to an event, and posted to the front page of our website. Keep your 
schedule with you at all times, and report to and pre-grid 15-minutes before your session begins - don’t wait for an 
announcement over the PA. If you think we’re off schedule, come to registration to see if there is any delay. 

Here’s a general rundown of the important events that take place on each Speed Ventures track day: 

All Drivers Meeting 
Drivers meetings will vary depending on the specific event. Regardless, you will receive a written driver’s meeting 
which contains basic safety regulations, track-specific information, as well as general procedural details that will 
help the day run smoothly. Each written driver’s meeting is track and event specific, so it is required that everyone 
thoroughly read through the information before arriving at the track. Details such as where to enter and exit the 
track, areas of caution, etc. are contained within the meeting notes. 

          

On Track 
After picking up your wristband at registration, it’s time to get on track. For novices with instruction, Sessions 1 and 
2 consist of medium-speed laps behind an instructor or with an instructor in your car who will guide the students 
through all of the safety protocols. The instructor will demonstrate or help you learn the proper driving line on the 
course. 

        

For all run groups, the first lap of the first session of the day will be under full course yellow. This allows drivers to 
get “warmed up” and to find and note the manned flagging stations and any cones, hay bales, tire barriers, etc. that 
help define the racing surface. 

Download Meetings 
Group download meetings will vary depending on the specific event. Any on-track issues should be reported during 
these download meetings or directly to SV staff. We will contact the relevant parties directly via text message. The 
most common issues are insufficient point-bys given by slower drivers in point-by groups and general protocol 
issues. Drivers are encouraged to bring up any issues of concern so they can be addressed by the Coordinator and 
the group. NOTE: we must have a working mobile phone number for all participants so we can reach you if needed. 
Failure to provide one or to respond to our text messages could result in missed track time. 
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Car Preparation 

To get your car ready for the track, you’ll need to do a few things. We’ll start with the mandatory items and then move 
on to a few more things you’ll want to consider. 

Mandatory 

Car Numbers 

Numbers approximately 8” tall are required on both sides and on the back of every car on track. This is how the 
corner and safety workers identify cars, so it’s very important that the numbers visible and easy to read. You’ll 
choose a one-, two-, or three-digit number during registration online. If you don’t have numbers we generally have 
racer’s tape to create temporary numbers. 

Loose Objects 

You may not have loose objects of any kind in your car while on track. Anything not bolted down can become a 
projectile in an accident and is extremely dangerous. This includes cameras not attached to proper mount (or being 
handheld by a passenger) as well as fire extinguishers or other equipment attached with Velcro.   

Tow Hooks 

Tow hooks are strongly recommended for all vehicles on track. If a car becomes disabled, the session is halted 
while it is towed off track. The tow drivers must be able to quickly hook up your car, and a tow hook is the safest 
way to insure a quick hook-up that won’t damage your vehicle. Most modern cars come with a tow hook and it’s 
usually stored in the trunk along with the jack and other emergency tools. If your car does not have a tow hook, 
make sure you find a secure place that the tow drivers can hook up to easily. Without a proper tow hook YOUR 
CAR MAY BE DAMAGED during towing, and you may waste track time for ALL participants! 

Tech Form 

You or your mechanic must insure that your car is mechanically sound and prepared to be driven on track. Speed 
Ventures does not provide tech inspection services. A tech form is provided on the Speed Ventures website, and 
you’ll need to confirm via our pre-event survey that your car meets the minimum requirements (survey to be 
communicated prior to the event).  

If you feel technically proficient enough to perform the inspection yourself, you may. Otherwise, please bring it to 

your mechanic to complete. A breakdown on the track is a major headache and takes track time away from your 

fellow drivers. In addition to the tech form, please do all you can to insure your car is up to the rigors of a day on 

the track. 

Windows / Sunroofs 

Both front windows must be down anytime you are on track. Also, make sure you and your passenger keep your 
arms (and elbows) inside the car at all times. Unless you are shifting gears or using a hand signal, both hands 
should be on the wheel at all times! Sunroofs should be kept closed while on track. 

Convertibles 

Convertible drivers must wear eye protection. The visor on a helmet is fine, but if your helmet is open faced, you’ll 
need to wear glasses or sunglasses. Additionally, all convertibles must have factory rollover protection OR an 
aftermarket roll bar or cage. Examples of cars with factory roll protection would be Honda S2000s, BMW Z4s, and 
most late model convertibles which feature automatic pop-ups bars/posts (e.g. Porsche, BMW, etc.). 

Cameras 

As mentioned earlier, cameras must be securely mounted to the vehicle. Velcro and other less secure mounts are 
not allowed, and passengers may not hold a camera by hand. 

Helmets 

Helmets are mandatory for drivers and passengers at all times while on track. Helmets must be SA2010 or newer 
(recommended), or Snell or ECE rated 2010 or newer. Full face and open face helmets are both allowed. Rental 
helmets are available on a first-come, first-served basis. If you think you’ll need a rental helmet, it’s a good idea to 
reserve one when you register online. 
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Car Preparation (cont’d)  

Mandatory (cont’d) 

Pre-Flight Checklist 

Before you go on track check your tires for air pressure and tread. Make sure your lug nuts are tight. Check your 

brake pads and rotors for wear. Be sure there are no loose items in the cabin. Check all fluid levels—this includes 

gas! And, cinch your helmet before you head to grid. 

Optional 

Taping Headlights/Fenders 

You may want to use tape to protect your headlamps and other exposed areas of your car from rock chips and 

debris. We do not require that you tape your headlights, however it may prevent broken glass from falling onto the 

track in the event of damage. If you choose to do this, we recommend 2” 3M painter’s tape. It’s available in most 

hardware stores, and comes off easily without damaging the finish of your car. 

Brakes 

If this is your first event, you probably don’t have to worry about brakes just yet. Factory brake pads are meant to 

provide optimal stopping power at low to moderate temperatures. As a result, they are generally not ideally suited 

to extended heavy braking which can overheat them. Even if this is your first time on a race track, you may 

experience brake fade towards the end of your sessions. Keep this in mind and be prepared to brake earlier as 

the session wears on. 

As you become more proficient at driving on a track, you’ll want to consider switching to a race compound brake 

pad for track days. The same holds true for standard brake fluid which is not designed for the rigors of track 

driving. We recommend upgrading to race fluid if you plan to track regularly. 

Tires 

As with brakes, street tires are made to provide good traction over a wide range of surfaces and weather 

conditions. They are not made for the heat and rigors of extended time on a race track. Like street brakes, street 

tires will lose their effectiveness as the session goes on and you’ll need to compensate for reduced grip when 

they begin to “go off”. As you become more adept at tracking, you’ll probably want to consider a set of track-

focused EHP or R-compound tires to help you maximize grip and performance. For your first event, a quality set 

of street tires will be more than adequate. 
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Rules & Procedures 

All the rules of safe driving apply on the racetrack as well, but there are a few more that are unique to tracking. We’ll 
cover some of them here. 

Passing 
To insure maximum driver and car safety, the beginner and intermediate groups have very strict rules about passing. 
Passing is only allowed with a point-by. The advanced groups feature “Open Passing” rules meaning drivers are 
allowed to pass each other without waiting for a signal from driver being overtaken. Safety is still paramount, and 
“dive bombing” or “stealing apexes” in open passing groups is prohibited. Please note that advanced groups still 
use point-by signaling very often even though it is not required. Open passing does not mean that the overtaking 
driver is solely responsible for completing a pass – anyone in your mirrors is faster and both drivers must work 
together to complete a pass.  

The car being overtaken in the front should remain on the racing line. The exception is when letting someone pass 
in a corner where it is sufficiently safe to do so. In this case, the driver in front should remain wide and get off of the 
gas. In no case should any passing be done in a chicane or esses.  

Point-bys 
A “point-by” simply means that the driver in front sees that a driver behind him/her wants to pass. The driver being 
overtaken then makes it clear that he/she is prepared to be passed. By extending their arm out the window, they 
can signal to the overtaking driver which side they want to be passed on – straight out for the left, or up and over 
your roof for the right. The overtaking driver should then either proceed to pass them safely on the indicated side, 
or they can choose to remain behind and simply “wave-off” the point by. 

          

Driver courtesy is of paramount importance for everyone to have a good time, and it is important to frequently check 
your mirrors to make sure you aren’t holding up traffic. If you feel there’s a car behind you that wants to pass, wait 
for the next safe passing zone and then point them by you.  

REMEMBER: If they are in your mirrors, they are faster than you! 

A faster driver takes precedence over a faster car, and it’s not uncommon to see 100HP Miatas turning faster lap 
times than 500HP Vipers. Drivers of high HP cars may need to lift to give a low HP car the opportunity to pass. Rest 
assured, as soon as you get back to the turns, they’ll pull away.  

If you find that you are much faster than other drivers in your group and are feeling “held up,” let us know and we 
can advance you to the next group if you’re ready (and there’s room). As you progress up to our more advanced 
run groups, the passing rules change significantly. In our advanced groups, the passing is “open” and allowed 
anywhere on track. 

Breakdowns 
With a properly prepared car, breakdowns at the track are rare. If one does occur, or if you are involved in a spin or 
some other accident, there are several safety tips to remember: 

Don’t get out of the car!! Unless your car is on fire, stay in the vehicle with your helmet on. Even if you think you’re 
way off track and in a safe place, you’re not. You are safest inside your vehicle. Also, don’t panic. There are safety 
workers all over the track and they’ll tell you what to do. If you are able to get the car started or if it never stopped 
running, check the track carefully and continue only when it is safe to do so. If you have gone off track, please 
merge back on slowly so as not to bring a lot of debris on the track with you. 

If the car won’t restart or is leaking fluid, remain in the car with your helmet and seatbelt on. If you are safely off 

track, the session will probably be allowed to continue and you’ll be towed in at the end of the session. If you are 

not in a safe location, the track will temporarily shut down so that you can be towed in. Remain in your car until 

the tow truck arrives, then be ready to direct the driver to your tow hook for a quick and easy hookup. If you are 

being towed back to the pits, apply firm brake pressure to keep the tow strap taut and avoid the “yo-yo effect.” 
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Rules & Procedures (cont’d) 

Spins 
Any driver who is pushing themselves to improve will spin or go “four off” at some point in his/her tracking career. 
We like to keep these incidents to a minimum, and if you have too many off-track excursions you won’t be allowed 
back on track. But, it happens. When you see that you are headed off track, do not try to save it or attempt a 
dangerous immediate re-entry. Go off with two feet in (clutch and brake). Once the track is clear and you’ve made 
a safe reentry, proceed directly to the hot pits (whether or not you receive a black flag) so our Starter can check 
your car for damage and discuss what happened. 

Stopping on track 
Unless you see a red flag or have a serious mechanical failure, do not stop on track at any time. If you notice a 
minor problem, finish your lap as quickly as possible and enter the pits at your next opportunity. In a red flag 
situation, extend your arm and fist up and out of the window to alert the driver behind you that you are slowing 
down.  

There is one very big exception to this rule: If you are leaking fluids on track, pull off track quickly and safely 
and come to a stop in a safe location away from potential impacts with other drivers. An oil leak can quickly 
leave a long slick on the racing surface which can take a very long time to clean up. Your fellow drivers will greatly 
appreciate it if this doesn’t happen, so please be aware of your fluids. 

Lead/Follow sessions 
In your lead/follow sessions, it is important to stay close to the car ahead of you and do EXACTLY what they do. It 
may feel strange at first weaving back and forth across the track, but as you increase your speed, the effectiveness 
of this “driving line” will become self-evident. Be sure to ask your instructor any questions you might have about the 
line. 

Speed Limits 
On the track, the speed limit is whatever you believe is safe. In the pits and paddock area, it’s a different story. 
Please limit your speed to 10MPH in these areas. There are many pedestrians walking in multiple directions, as 
well as cars going every which way, so be careful. In the grid and pre-grid area, keep it to a slow crawl. 

Track Entry/Exit 
Specific track entry/exit location and procedures will be covered in the drivers meeting notes. Never enter or exit 
the track at a location other than those discussed in the drivers meeting. Never enter the track without a signal from 
the Starter and/or Corner Marshall, and always watch the Starter and/or Corner Marshall and pay extra attention 
for other vehicles who may be at full track speed. When exiting, make sure to extend your left arm out the window 
with your fist pointed upward to let the driver behind you know you’ll be exiting the track. 

Pre-Gridding 
Those drivers who are running a transponder with our timing system will be pre-gridded based on lap times starting 
with the second session of the day. This system works very well reducing traffic and the amount of passing during 
a sessions. However, it only works if drivers arrive at pre-grid at least 15 minutes before the start of their 
session so our gridding crew can get everyone in order. So, for cleaner laps please arrive early! 

Water 
Even on cooler days, you can sweat off a lot of liquid at the track and dehydration is a possibility. Speed Ventures 
no longer provides water to all our drivers so be sure to come prepared. We encourage you to drink plenty of it. 

Drugs and Alcohol 
Alcohol and drugs impair your ability to drive. As a result, drugs and alcohol are not permitted during Speed Ventures 
track events. On BBQ nights, we don’t tap the keg until the track shuts down for the day. 
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Flags  

The following flags will be used at Speed Ventures events to communicate critical information to drivers during a hot 
session. Every Speed Ventures participant must understand the meaning of each flag and its application. Flags must 
be obeyed immediately and without question.  

Active flag stations will be outlined at the mandatory morning drivers meeting. It is the responsibility of every driver to 
understand the location of each active flag station prior to entering the track. 

GREEN FLAG (Solid Green): 
When displayed, the green flag indicates that the 
course is clear, and that the session or race is 
underway. The green flag is ordinarily shown only by 
the Starter. 
          
YELLOW FLAG (Solid Yellow): 
Standing or Waving Yellow — Take care, danger, slow 
down, and NO PASSING FROM THE FLAG until past 
the emergency area OR the next flag station not 
displaying a yellow flag. 
Full Course Yellow (Race Sessions) — Indicates the 
entire course is under yellow flag conditions. All 
drivers slow to 80% speed but no slower, except when 
passing the incident or an emergency vehicle where 
additional caution is required. Speed Ventures will 
release a pace car to gather and control the speed of 
the field. Drivers separated from the lead pack should 
drive at 80% speed until caught up. 
          
NOTE: A driver may encounter several flags before 
reaching the emergency area. The requirements are 
still the same: SLOW DOWN, NO PASSING. 
         

WHITE FLAG (Solid White):    
Standing or Waving White - Take care for a slow 
moving car, ambulance, or other emergency vehicle 
on the racing surface. The standing flag is displayed 
for 2 flag stations prior to the vehicle in question when 
possible.  
Waving White - In wheel-to-wheel races only, when 
displayed at Start only, the waving white shall indicate 
the start of the final lap of the race. 
White and Yellow - When displayed together, drivers 
should proceed with extra caution. The yellow flag 
generally signals a disabled car(s) while the white flag 
signals that an emergency vehicle, or other slow 
moving vehicle, is on track. 
  
SURFACE CONDITION (Yellow with Red Stripes): 
Take care. A slippery condition exists, or debris is 
present on the racing surface. This flag is displayed 
standing. The surface flag is generally held for one or 
two laps only. If the flag reappears at the same 
station(s), drivers should assume there is a new 
surface condition. 

 
 
 
 
 
 
            

      

BLUE FLAG (Blue with Diagonal Yellow Stripe): 
Another driver is following very closely or is trying to 
overtake. This flag may be displayed standing or 
waving, depending upon the speed differential. In 
HPDE sessions, drivers must heed the Blue flag by 

allowing the faster vehicle to pass as soon as it is safe 
to do so. 

BLACK FLAG (Solid Black):    
Open Black - Displayed at an individual car: Proceed 
directly to the hot pits or the location previously 
designated by the Event Coordinator. DO NOT TAKE 
ANOTHER LAP. 
Open/Waving Black Displayed at All Stations - The 
session has been stopped; all cars must proceed 
directly and immediately, at first opportunity, to the hot 
pits. 
           

  
MECHANICAL BLACK FLAG (Black w Orange 
Ball): There is a mechanical problem with the car. If 
your car is smoking and/or possibly leaking fluid onto 
the track, pull off-line immediately and come to a stop 
in a safe location within sight of a flag station. 
Otherwise, proceed directly to the hot pits or the 
paddock. DO NOT TAKE ANOTHER LAP. 

CHECKERED FLAG (Black and White Checks):  
Displayed at Start/Finish to indicate that the session 
or race is finished. Do not slow when you see the flag 
OR after you cross Start/Finish. Maintain full speed 
until the end of the straightaway before beginning 
cool-down pace. Cool-down pace should be 80% 
speed, full control but no slower, in order to clear the 
track quickly.  

NOTE: Point-by passing is allowed on the checkered 
flag lap. 
          

  
RED FLAG (Solid Red): 
Displayed at each station and on the Starter’s stand. 
EXTREME DANGER – THE SESSION HAS BEEN 
STOPPED. Carefully come to an immediate, 
controlled stop checking your mirrors to make sure 
drivers behind you are also slowing. Extend your fist 
out of the window and up to signal the driver behind 
you. Stop in a clearly visible location giving other 
drivers space in case they miss the flag. Stop at the 
side of the race track, preferable off-line and within 
sight of a staffed flag station. Stay in car with helmet 
on, chinstrap buckled, seatbelt or harness attached, 
and engine running. You may proceed to the pits when 
the red flag changes to a black flag. 
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Post-Event Evaluations  

A day or two after the event you will receive an email from us indicating that your lap times have been posted (for those 
of you who rented timing transponders) and also requesting your feedback regarding the event. We hope you will reply 
to this email with any feedback you have. We are constantly striving to improve the Speed Ventures experience, and 
we can’t do it without your input!  

Don’t Forget to Have Fun! 
Tracking is serious stuff, and safety is our primary concern. That said, we’re here to enjoy ourselves. Be safe and 
responsible, and everyone will have a great time. It’s OK to push yourself, but increase your speed gradually. You’ll 
get plenty of track time, so pace yourself and have a great day! 


